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Some context…. 



The impact this had…. 



A national focus formed…. 



The good news…. 
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Our previous focus…. 

Understanding 
Patients 



Our new focuses… 

Demand Management 

 

Improving Acute Diagnostic Flow 

 

Imaging Throughput /Patient Flow Improvement 

 

Improved Reporting and Visibility of performance 
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Afterhours Ultrasound… 
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Aligned Booking and Scheduling… 

A B C D 



Aligned Booking and Scheduling… 

A B C D 



Performance Dashboards… 



Enhanced Production Planning… 
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The Impact… Waiting Lists 
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The Impact… 6 Week compliance 
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The Impact… 6 Week CT 



The Impact… 6 Week MRI 



Sustaining the change… 
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Any questions… 


