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Project planning form1  

Team:  Project:  

   
Driver (list the drivers you’ll be working on) Process measure Goal 

1.   

2.   

3.   

4.   

5.   

6.   
 

Driver 
number 
(from 
above) 

Change idea Tasks to prepare for tests PDSA Person 
responsible 

Timeline (T = test; I = implement; S = spread) 

Week 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 
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