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Action plan template 

Change ideas we plan to test. 

Clinical bundle Cultural kete 

Key driver Change concept Key driver Change concept 

Safe transitions  Āraia te māuiui hinengaro | Early 

intervention support 

 

Whānau or family involvement  Whānau engagement and 

involvement 

 

Therapeutic welcome process  Pōwhiri/Mihi whakatau | 

Welcoming ceremony process 

 

Effective use of medication  Te arotake māuiui hinengaro 

Māori | Māori cultural assessment 

 

Effective use of nicotine 

replacement therapy 

 Te whiri ratonga hauora 

hinengaro Māori | Service 

coordination  

 

After-hours leadership  After-hours Māori service  

Safety huddles  Tāngata whaiora tautoko | Peer 

support 

 

Debrief  Rongoā Māori  

  The Māori Sensory Modulation 

Pack 

 

Mātauranga Māori practitioners   

Mātauranga Māori practice values  

The Aunties  

 


